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INVESTMENT COMMITTEE REPORT 

 

A. Approval of Real Estate Investment Policy Statement Update. 

B. Approval of Public Equity Structure.  
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VII. Benchmark 

Each investment will be benchmarked against the NCREIF Fund Index Open-End 
Diversified Core Equity Index Value Weighted (“NFI-ODCE” or “ODCE”), Net of Fees.  
Peer Groups may also be used to evaluate performance.  

 
VIII. Valuation 

Investments will be valued by the underlying investment managers using the methodology 
approved with the selection of the particular investment. Managers are expected to conform 
to the real estate information standards promulgated by NCREIF.   
 

IX. Program Management 
The Board, Staff, and Consultant’s roles will be consistent with those described in the 
Statement of Investment Policy. 
 

X. Compliance With Policy 
Until the Non-Core portfolio is fully liquidated, the portfolio will have areas of non-
compliance. The Core portfolio will be managed to comply with the Policy. New 
investments and strategic decisions shall be in compliance with the Policy.  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
**As noted within the Fund’s CMERS Statement of Investment Policy Target Allocations 
page, the Private Real EstateAssets Minimum is 6% through March 31, 2027 to 
accommodate an investment manager restructure. The Real Assets Minimum will reverts 
back to 9% on April 1, 2027. 
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I. PURPOSE 
The purpose of this statement of Real Estate Investment Policy is to formalize the City of 
Milwaukee Employes’ Retirement System’s ("CMERS”) investment objectives, policies, 
and procedures with respect to the real estate asset class. This statement is an extension of 
the CMERS overall Statement of Investment Policy.   
 

II. INVESTMENT OBJECTIVE AND CONSIDERATIONS 
A. Purpose of Real Estate Allocation 

CMERS allocates a portion of its total assets to real estate for the following benefits: 
 
1. Enhance the diversification of the CMERS overall investment portfolio due to real 

estate’s low correlation with stocks and bonds;  
2. Provide high current income and a rate of return that falls between stocks and bonds;  
3. Lower the volatility of the total investment portfolio considering real estate returns 

have historically exhibited lower volatility than public equities; and 
4. Provide a hedge against unanticipated inflation. 
 

B. Major Considerations 
Major considerations impacting the structure of the real estate portfolio include: 
 
1. Liquidity  
2. Staffing 
3. Investment decision-making process 
4. Diversification 

 
C. Asset Allocation 

CMERS has a current target allocation of 12% to Private Real Estate. CMERS 
Statement of Investment Policy permits a minimum allocation to Private Real 
Estate of 9%** and a maximum allocation to Private Real Estate of 15% (see note 
on last page of document).  
 

D. Return Objectives 
CMERS seeks to achieve total net returns equivalent to the net returns of the 
NCREIF Fund Index Open-End Diversified Core Equity Index Value-Weighted 
Net (“NFI-ODCE” or “ODCE”) as a minimum return for the total real estate 
portfolio over rolling five-year periods. 
 
 

III. Portfolio Composition 
CMERS’s real estate allocation will be 100% invested in Core and Core plus strategies. 
The portfolio will primarily be invested in Core strategies, with Core Plus used as a 
complement. Investment in Non-Core strategies will not be pursued. Non-Core funds that 
are currently in the portfolio will be liquidated by the managers at their discretion and 
according to the provisions established in the documents governing each fund. 

 



2 

 

Core/Core Plus and Non-Core strategies are defined as follows: 
 

Strategy Leverage 
Core/Core 
Plus 

Existing, operational assets that are substantially 
leased (greater than 80%) that are core quality 
properties located in major markets. 

Core strategies are typically concentrated in 
the four main property types: office, 
residential, retail, industrial, but also include 
a subset of alternative sectors, which may 
include mixed-use properties, student 
housing, life sciences, self-storage, data 
centers, senior housing and hotels.  
 
Core Plus strategies may have greater 
exposure to property types beyond the four 
main property types. 
 
Total return derived from income and 
appreciation, with income accounting for at 
least 60% of the total return. 
 

Core strategies generally have 
leverage of less than 35%. 

Core Plus strategies may have 
higher leverage, up to 50%, but 
typically 35-40%. 

Non-Core 
Value-Add  

Institutional quality properties located in major 
and secondary markets with improvement needs 
or opportunities to add value through asset 
management initiatives. 

Includes office, apartment, retail, industrial, as 
well as more specialized property types such as 
mixed-use properties, hotels, senior housing, 
self-storage and student housing, among others. 

Return balanced between appreciation and 
income, with some initial income that grows 
over time as value-add strategy is implemented. 

May include the use of 
leverage up to 65%  

Non-Core 
Opportunistic 

Properties, property portfolios or real estate 
companies offering recapitalization, turnaround, 
development, market arbitrage opportunities or 
other specialized approaches. 

Return primarily derived from appreciation.  

Leverage is utilized and often is 
not limited  
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IV. PERMISSIBLE INVESTMENTS 

A. Investment Types 
To achieve the benefits of investing in real estate, investments for CMERS will 
consist of equity and equity-oriented ownership in commercial real estate.  
 

B. Investment Structures 
This Policy authorizes the use of investment structures that provide legal 
protections to CMERS commensurate with the investment opportunity subject to 
legal review. Investments in real estate will be made through collective investment 
vehicles.  
 
Collective investment vehicles, also known as commingled funds, are generally 
categorized into two sub-structures: Open-end and Closed-end. Open-end 
commingled funds are infinite life vehicles which provide periodic liquidity by 
allowing the investor to contribute capital contributions or redeem capital, 
typically on a quarterly basis. Closed-end funds are finite life vehicles where the 
timing of capital contribution and distributions are at the discretion of the 
manager. 
 
Investment will be made exclusively using open-end funds.  
 
CMERS will not purchase individual properties directly.  
 

V. RISK MANAGEMENT 
The primary risks associated with equity real estate investments are investment manager risk, 
vintage year risk, concentration risk (manager, property type, and geographic), leverage, loss of 
principal and liquidity risks. The following are risk management strategies: 

A. Portfolio Composition  
Focusing investment in Core/Core Plus open-end funds is a primary mechanism to 
manage liquidity risk, leverage and loss of principal. 

B. Diversification  
1. Manager Diversification  
Diversification by manager will be used to limit manager concentration risk. To control 
manager exposure, the allocation to a single real estate manager is limited to no more 
than 35% of the real estate portfolio. Generally, the upper limit will only be considered 
for managers with substantial assets under management. Lower amounts will be 
appropriate for managers with single product lines and small assets under management. 
Manager concentration will be calculated by aggregating the total real estate assets 
invested by CMERS across all real estate strategies managed by the manager.  
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2.  Vehicle Diversification 
To mitigate the impact of the failure of a single investment vehicle on total real estate 
performance, CMERS will limit its investment in any single open-end fund to 35% of 
the total real estate portfolio.  
 
3. Property Type and Location Diversification 
The portfolio will be broadly diversified by property type and by location.  
Diversification is expected to track, but not match, the diversification of the ODCE 
benchmark across the major property sectors (office, retail, industrial, apartments, and 
other) and regions (East, South, West, Midwest). The portfolio will be invested 
primarily in the U.S.; however up to 5% of the portfolio may be invested outside the 
U.S. 
 

Each individual manager will determine the diversification of its portfolio. A majority 
have targets relative to the ODCE benchmark weightings.  
 

To achieve a broadly diversified portfolio, CMERS will have a preference for funds that 
are diversified by property type and location; however, single-sector funds may be 
considered.  

 
4. Vintage Year Diversification 
CMERS recognizes that real estate is cyclical and will pace its investment into the 
market across vintage years to the extent new allocations are made. 

 
C. Liquidity Profile 

Funds with a concentrated investor base will be avoided because they potentially reduce 
CMERS’s ability to exercise its governance rights and/or limit liquidity.  
 

Similarly, for liquidity management, CMERS’s investment in any single commingled 
fund may not exceed 20% of the total net asset value of the open-end fund. 
 

D. Leverage Limitations 
CMERS will target portfolio-wide leverage of 25% of CMERS’s aggregate real estate 
portfolio, with a maximum of 35%. CMERS will control the overall leverage amounts 
by investing in Funds with leverage profiles consistent with this Policy objective. 
 

At the underlying investment vehicle level, leverage will be limited to the levels set 
within the investment vehicle’s governing documents.  
 

In the event that the portfolio-level and/or the style-level leverage constraint is breached 
due to a contraction in market values, Staff and Consultant will notify the Board and 
make a recommendation for action or exception. 
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E. Currency  
Investments are expected to be made primarily in vehicles which invest in real estate in 
the U.S.  Although non-U.S. investments are expected to be limited, CMERS accepts 
the currency risks inherent in the geographic exposures of the investment vehicles. Real 
estate managers may or may not hedge currency risk at the vehicle-level, but currency 
will not be hedged at the CMERS real estate portfolio level. Where possible, CMERS 
will make investments and receive distributions in U.S. dollars.  
 

VI. Summary of Policy Targets and Limits 
Policy Parameter Policy Guidelines 

Allocation to Real Estate Target of 12.0% of total plan assets 
Real Estate Range 9%** - 15% (see note on last page of document),  
Permissible Investments Equity and equity-like investments in commercial real 

estate 
Investment Vehicle 
 Open-end Funds 

Open-end funds exclusively for any new allocations 
Legacy Non-Core closed-end funds are in wind down 

Investment Styles 
 Core/Core Plus Private 
 Non-Core Private 

 

 
100%; Focus on Core 
No new investments; 0% long term target 
Legacy Non-Core portfolio is in wind down 

Manager Exposure Maximum of 35% to a manager  
Single Investment Exposure Maximum of 35% of the real estate allocation to a single 

open-end fund 
Property Types 
 Office 
 Industrial 
 Retail 
 Residential 
 Other 

The portfolio will be broadly diversified and measured 
against ODCE property type weightings. Focus will be 
on the four main property types (office, retail, industrial, 
residential) and other (which can include but not limited 
to life sciences, self-storage, student housing, senior 
housing, data centers etc.) 

Locations 
 East 
 South 
 West 
 Midwest 
 Non-U.S. 

The portfolio will be broadly diversified and measured 
against ODCE regional weightings 
 
 
 
Non-U.S. – Up to 5% of the portfolio 

Leverage Maximum of 35% for the real estate portfolio;  
Target of 25% 
Core ≤ 35% 
Core Plus ≤ 50% 
Legacy Non-Core Funds will have leverage according to 
the levels allowed in their respective governing 
documents 
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VII. Benchmark 
Each investment will be benchmarked against the NCREIF Fund Index Open-End 
Diversified Core Equity Index Value Weighted (“NFI-ODCE” or “ODCE”), Net of Fees.  
Peer Groups may also be used to evaluate performance.  

 
VIII. Valuation 

Investments will be valued by the underlying investment managers using the methodology 
approved with the selection of the particular investment. Managers are expected to conform 
to the real estate information standards promulgated by NCREIF.   
 

IX. Program Management 
The Board, Staff, and Consultant’s roles will be consistent with those described in the 
Statement of Investment Policy. 
 

X. Compliance With Policy 
Until the Non-Core portfolio is fully liquidated, the portfolio will have areas of non-
compliance. The Core portfolio will be managed to comply with the Policy. New 
investments and strategic decisions shall be in compliance with the Policy.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
**As noted within the Fund’s CMERS Statement of Investment Policy Target Allocations 
page, the Private Real Estate Minimum is 6% through March 31, 2027 to accommodate an 
investment manager restructure. Minimum reverts back to 9% on April 1, 2027. 
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Considerations for Each Mix

Alternative 1: Closest to how assets are currently allocated after mapping terminated manager assets to other existing mandates; 
higher allocation to large cap and North America, lower allocation to value than what was adopted in 2022

Alternative 2: Closest to the large cap, value, and North America characteristics of the portfolio adopted in 2022

Alternative 3: Mix with the highest allocation to large cap U.S. growth which is more like today’s market cap benchmark weights but 
less like the portfolio historically held by CMERS

2022 Target Current Tgt Alt 1 Alt 2 Alt 3
Manager Benchmark Style $ mm % $ mm % $ mm % $ mm % $ mm %
Domestic Equity 1,059 45.0% 1,058 45.0% 964 41.0% 1,058 45.0% 964 41.0%
BlackRock Russell 1000 Value Russell 1000 Value Value 208 8.9% 208 8.8% 159 6.8% 129 5.5% 0 0.0%
DFA Large Cap Value Russell 1000 Value Value 149 6.3% 149 6.3% 159 6.8% 206 8.8% 112 4.8%
Northern Trust S&P 500 Core 208 8.9% 325 13.8% 259 11.0% 288 12.3% 417 17.8%
Polen S&P 500 Growth 117 5.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Earnest Russell Midcap Core 107 4.6% 193 8.2% 200 8.5% 223 9.5% 218 9.3%
DFA Small Cap Value Russell 2000 Value Value 184 7.8% 184 7.8% 188 8.0% 212 9.0% 218 9.3%
CastleArk Russell 2000 Growth Growth 86 3.7% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Global Equity 470 20.0% 470 20.0% 611 26.0% 400 17.0% 611 26.0%
BlackRock Global Alpha Tilts MSCI ACWI Core 259 11.0% 259 11.0% 306 13.0% 235 10.0% 335 14.3%
MFS MSCI ACWI Growth 212 9.0% 212 9.0% 306 13.0% 165 7.0% 276 11.8%
International Equity 823 35.0% 823 35.0% 776 33.0% 894 38.0% 776 33.0%
AQR MSCI EM Core 106 4.5% 106 4.5% 94 4.0% 94 4.0% 100 4.3%
Brandes MSCI EAFE Value 310 13.2% 310 13.2% 341 14.5% 376 16.0% 335 14.3%
DFA International Small Cap MSCI EAFE Small Cap Value 171 7.3% 171 7.3% 171 7.3% 206 8.8% 182 7.8%
William Blair MSCI ACWI ex US Growth 236 10.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
BlackRock ACWI ex US Growth MSCI ACWI ex US Growth Growth 0 0.0% 236 10.0% 171 7.3% 218 9.3% 159 6.8%

Total Public Equity MSCI ACWI IMI 2,352 100.0% 2,352 100.0% 2,352 100.0% 2,352 100.0% 2,352 100.0%



 

 

 

 

 

 

 

IV. 

 

NEW BUSINESS 

 

A. Retirements, Death Claims, and Refunds (April). 

B. Conference Requests – May 27, 2026 Board Meeting. 

C. Appointment of Jerry Allen to the Annuity and Pension Board.  

D. Approval of Resolution for Retiring Deputy Director Melody Johnson. 

 

 













 

 

A RESOLUTION 

 

WHEREAS, Melody Johnson served at the City of Milwaukee with integrity since 1995 for over 31 years, 

including at the Employes’ Retirement System (ERS) for over 25 years, progressing steadily in 

responsibilities; and  

 

WHEREAS, Melody Johnson served as the ERS’ Deputy Director from 2017 to June 2026, and in that 

capacity provided oversight for the administration of staff, served as the ERS’s Human Resources Manager, 

guided the organization and its staff and managers through a myriad of challenges, and delivered critical 

assistance in the development and management of office protocols during COVID; and  

 

WHEREAS, Melody Johnson served as the ERS’s Chief Financial Officer between 2009 and 2017, and 

during that time managed and issued ERS’s annual financial statements, ensured the accuracy of pension 

payrolls, prepared annual budgets for the department, reconciled departmental expenditures, supervised 

personnel in the accounting division, and served as a key liaison with the actuary and with the internal and 

external auditors; and  

 

WHEREAS, Melody Johnson served as the ERS’s Pension Accounting Manager, and prior to that, as a 

Calculation Specialist from 2000 to 2009, and in those roles oversaw that the estimates and calculations 

were performed in an accurate and timely manner, provided expertise during the development of MERITS, 

and aided in general ledger reconciliations; and 

 

WHEREAS, Melody Johnson served as a Management Accountant from 1995 to 2000 in the City of 

Milwaukee Comptroller’s Office providing general ledger and accounting expertise; and 

 

WHEREAS, Melody Johnson’s retirement from the ERS, effective June 2026, will be a great loss for the 

ERS and the City of Milwaukee; therefore be it 

 

RESOLVED, that the Annuity and Pension Board and staff of the ERS are grateful for Ms. Johnson’s 

diligent and long-tenured service at the ERS and express their deep and sincere appreciation for her 

invaluable, selfless, and loyal service, and wish her the very best in her retirement; and be it 

 

FURTHER RESOLVED, that this Resolution be recorded in the permanent records of this Board and that 

a suitably engrossed copy be forwarded to Melody Johnson in recognition of her exemplary service. 

 

ADOPTED May 27, 2026 

Annuity and Pension Board 

______________________________________ 
   CHAIR 

________________________________________   _______________________________________ 

 

________________________________________   _______________________________________ 

 

________________________________________   _______________________________________ 

 

________________________________________   _______________________________________ 
                                                                                                 CHIEF INVESTMENT OFFICER 

________________________________________   _______________________________________ 
 DEPUTY DIRECTOR                                                               EXECUTIVE DIRECTOR 









 

 

 

 

 

 

 

 

VI. 

 

UNFINISHED BUSINESS 

 

A. Pending Legal Opinions and Service Requests Report. 

B. Pending Legislation Report. 

 

Please be advised that the Annuity and Pension Board may vote to convene in closed session on 

the following item (VI.C.), as provided in Section 19.85(1)(g), Wisconsin State Statutes, to confer 

with legal counsel concerning strategy to be adopted by the body with respect to litigation in which 

it is or is likely to become involved. The Board may then vote to reconvene in open session 

following the closed session. 

C. Pending Litigation Report.  

D. Executive Director’s Report – Inventory of ERS Projects. 

E. Updated Committee Appointments for 2026. 

 

 

 



































 

EMPLOYES’ RETIREMENT SYSTEM OF THE CITY OF MILWAUKEE   

ANNUITY AND PENSION BOARD 

 

Minutes of the Investment Committee Meeting 

held April 16, 2026 in person 

 

The meeting was called to order at 9:00 a.m. 

 

Committee Members Present: John Barmore 

Matthew Bell 

Bill Christianson 

Justin DeCleene 

Timothy Heling 

 

Committee Members Not Present: Deborah Ford (arrived 9:08 a.m.)  

Nik Kovac (arrived 10:05 a.m.) 

 

ERS Staff Present:   Patrick McClain, Executive Director 

David Silber, Chief Investment Officer 

 Erich Sauer, Deputy Chief Investment Officer 

Keith Dickerson, Pension Investment Analyst – Sr. 

Thomas Courtright, Pension Investment Analyst  

Dan Gopalan, Chief Financial Officer 

Jan Wills, Board Stenographer 

 

Others present: Dario Buechi, John Jackson, Mike Joecken, David Zee, Callan; Greg Balewicz, 

Mark Redfearn, Chris Robb, PPM America, Inc.; Jim Gubitosi, John Trydahl, Income Research + 

Management; Andrea Johnson, Brandon Kanz, Mike Reardon, Pete Schmit, Galliard Capital 

Management, LLC; John Cremer, Meghan Dean, Charles Groeschell, Mary Ellen Stanek, Baird 

Advisors; Lauren Albanese, Financial News; Lauri Rollings, City Attorney’s Office; Terry 

Siddiqui, DS Consulting, Inc.; nine members of the public called into the meeting. 

 

Fixed Income Manager Interviews. Chairman Heling noted there would be four Fixed Income 

manager interviews. He stated Callan would provide a preview. Mr. Joecken said this follows the 

asset liability study where it was decided to increase the allocation to Fixed Income, and it follows 

the recently approved Fixed Income structure, where it was decided to add another manager and 

further diversify the Fixed Income allocation. He stated they were looking for a core Fixed Income 

Manager and said there are four candidates who have been through Callan’s search process and 

CMERS is looking for a core Fixed Income Manager that complements CMERS’ existing 

managers  ̶  Loomis and Reams. He stated Callan worked with its Fixed Income Research 

Specialists, Messrs. Buechi and Zee, to conduct the search. Mr. Joecken stated the manager list 

was whittled down to eight who were taken to the manager search committee, a committee of a 

dozen senior consultants, like Mr. Jackson and himself and others at Callan who have experience 

working with other core Fixed Income Managers. He said the consultants got the list down to the 

four managers who are here today. Mr. Joecken said once the managers come out of the search 

committee, the search committee would be happy with any of the four managers hired. Mr. Jackson 



 

04/16/26 

 

2 

 

stated all four managers are perfectly capable so the Investment Committee cannot make a bad 

choice.  

 

Mr. Barmore asked for some highlights of each manager. Mr. Buechi noted PPM is an asset 

manager who is a subsidiary of the insurance company Jackson National so the firm and team is 

very involved in managing assets on behalf of the insurance general account. He said in terms of 

the overall profile of the strategy here, this would be a very conservative core bond option that is 

taking its roots in that insurance asset management style where safety of principal is number one. 

Mr. Buechi said this would be a very conservative bond option led by Mr. Redfearn.  

 

Mr. Zee said Income Research + Management is an employee-owned, Fixed Income firm based 

out of Boston and manages about $120 billion in assets and all Fixed Income across the firm. He 

said in terms of their style, contrasting them to the other candidates here, people find that they are 

more on the aggressive side of core, relative to these candidates, but he said it is still a very 

conservative true core bond strategy.   

 

Mr. Buechi stated Galliard is a subsidiary of Allspring, formerly Wells Fargo. He said Wells Fargo 

divested their asset management business in 2021 to GTCR and Reverence Capital Partners who 

are the new majority owners of Allspring. Mr. Buechi said Galliard is an independent subsidiary 

of Allspring with their roots and the major core of their business in stable value, but they do have 

a sizable core bond strategy that is run largely by the second team at Galliard. He said they have a 

conservative option with unique sector exposures that could complement CMERS’ current 

managers.  

 

Mr. Zee said Baird is a local, Milwaukee-based firm and said the core bond strategy CMERS is 

speaking about is their flagship strategy. Mr. Zee said their key area of expertise is in corporate 

credit so we would see a structural overweight to that area that has really driven their results over 

time.  

 

Ms. Ford arrived at 9:08 a.m. 

 

Mr. Christianson asked what niche CMERS is expecting this Fixed Income manager to fill relative 

to CMERS’ other Fixed Income managers. Mr. Joecken said Reams and Loomis, whom CMERS 

has had for a long time, are further out on the risk spectrum for Fixed Income and they are investing 

in things like high-yield and emerging market debt. He said today the managers would be 

discussing investment-grade Fixed Income which are highly-rated treasuries, credits, securitized 

debt, mortgages, and mortgage-backed securities. Mr. Joecken added that what CMERS is thinking 

about today is the safe harbor Fixed Income that balances the more aggressive Reams and Loomis 

within the portfolio. Mr. Silber added that over the long-term, the GlidePath that was approved 

last year set the current Fixed Income target at 32% but noted that when CMERS’ funding status 

hits 85%, the GlidePath envisions that the Fixed Income allocation increases to 36%, and when 

CMERS’s funding status hits 90%, the Fixed Income allocation is projected to reach a 45% target. 

Mr. Silber said the purpose of de-risking is to take the money from alternatives and stocks and put 

the money into something that will hopefully get a nice yield and provide liquidity, but is not as 

risky on the spectrum as Reams and Loomis. He noted that CMERS already has a healthy 

allocation to a U.S. government index strategy that can be relied on as a rebalancing mechanism 
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and to tap to make benefit payments when needed, but CMERS does not have anything in between 

the index and core plus at the moment and that is the spot in the portfolio that we are trying to fill 

with this search.  

 

Mr. Heling then asked the Committee to hold their questions until the presenters do their 20-minute 

presentations and then the Committee will have 10 minutes to ask questions.    

 

PPM America, Inc. As a matter of information, Committee members received the PPM 

America presentation booklet. Messrs. Balewicz, Redfearn, and Robb introduced themselves and 

said they were delighted to be here and talked about PPM’s strong core Fixed Income capabilities. 

Mr. Balewicz said Mr. Redfearn would provide an overview of the investment team, process, 

philosophy, and performance. He stated Mr. Robb would share insight into his vision as the new 

CEO of PPM and talk about his commitment to public Fixed Income, public funds, and U.S. 

Institutional. Topics that PPM covered were PPM at a Glance, Our Understanding of Your Needs, 

Portfolio Management Team, Strategy Overview, Our Fixed Income Investment Philosophy, 

Fixed Income Portfolio Investment Approach, Credit Research Team Process, Managing Risk in 

Fixed Income Portfolios, Summary of Performance Results, Excess Returns, Portfolio 

Characteristics, Portfolio Breakdown by Sector, Portfolio Breakdown by Credit Quality, and 

Credit Exposure (DTS) Difference vs. Benchmark. Discussion ensued.  

  

 Income Research + Management. As a matter of information, Committee members 

received the Income Research + Management presentation booklet. Messrs. Trydahl and Gubitosi 

introduced themselves. He said they would discuss their firm, their investment philosophy, 

process, and performance expectations. Topics that Income Research + Management covered were 

Our Understanding; IR+M: Who We Are; Stable, Established Teams; Extensive Analytical 

Resources; The IR+M Approach; Investment Process; Analyze Opportunity Set; IR+M Research 

Process; Identify Best Ideas: Corporates; Portfolio Construction + Risk Control; Portfolio 

Characteristics; Investment Results; IR+M Aggregate Strategy Performance; Why Clients Choose 

IR+M; IR+M Public Plan Client Differentiators; IR+M Core Risk Metrics vs. Core Universe; 

Portfolio Characteristics; Investment Results; Strong Information Ratios Relative to Peers; 

Identify Best Ideas: Securitized; Calibrate Risk Posture; Evaluate Portfolio Fit; Portfolio 

Management Resources; and IR+M Composite Disclosures. Discussion ensued. 

 

Mr. Kovac arrived at 10:05 a.m. 

 

The Chair called for a break at 10:15 a.m. 

 

The Chair resumed the meeting at 10:25 a.m. 

 

Galliard Capital Management, LLC. As a matter of information, Committee members 

received the Galliard Capital Management, LLC presentation booklet. Ms. Johnson and Messrs. 

Kanz, Reardon, and Schmit introduced themselves. Mr. Schmit thanked the committee for the 

opportunity to talk about the broad, market core strategy. Topics that Galliard covered were Who 

We Are; Galliard Team; Broad Market Core Performance – 5 Years; Galliard’s Fixed Income 

Philosophy; What to Expect from a Galliard Portfolio; Broad Market Core Composite 

Performance; Key Tenets of Approach Within Sectors; Broad Market Core Investment Strategy; 
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Broad Market Core Composite Performance; CMERS – Galliard Broad Market Core; What 

Differentiates Galliard; Galliard Capital Management, LLC; Allspring Global; Fixed Income 

Investment Team; Fixed Income Collaboration; Sources of Performance Enhancement; Corporate 

Credit Sector; Taxable Municipal & Not-for-Profit Corporate Credit Sectors; MBS & Structured 

Government Sector; Structured Credit Sector; Historical Sector Breakdown; Representative Fixed 

Income Performance; Additional Disclosure Information; Composites for Short Core, Short 

Intermediate Core, Intermediate Aggregate, and Broad Market Core for Analysis Date: December 

31, 2025. Discussion ensued.  

 

Baird Advisors. As a matter of information, Committee members received the Baird 

Advisors presentation booklet. Ms. Dean, Stanek and Messrs. Cremer, and Groeschell introduced 

themselves. Ms. Stanek mentioned philosophy, process, people, performance, and stated that Mr. 

Groeschell would add pride, meaning pride in what Baird does, and how Baird delivers for 

investors. Topics that Baird covered were Baird Advisors Portfolio Management Team; 

Firm/Team Overview; Firm Update; Baird Advisors Overview; Baird Advisors Competitive 

Advantages; Baird Advisors – Representative Clients; Structured, Risk-Controlled Taxable 

Portfolio Management; Baird Taxable Bond Funds; Consistency is Key Baird Taxable Bond Funds 

– Institutional Shares; Attractive Yields for Investors; Baird Municipal Bond Funds Total Net 

Returns, Institutional Class as of March 31, 2026; Investment Philosophy & Process: Two-Fold 

Approach; Implementation: A Holistic Approach; Fundamental Investment Research; Baird 

Advisors Credit Strategy; Baird Advisors Mortgage and Asset-Backed Securities Strategy; Baird 

Aggregate Bond Fund, Risk Controls in Taxable Portfolio Construction; Portfolio Positioning – 

Evolves as Value in Bond Market Changes; Baird Aggregate Bond Fund; Current Market Review; 

Bond Market Still Presenting Good Value in 2026; Yields Surge in March/Q1; Developed World 

1-Month Increase in 10-Year Yield; Fixed Income Flows Remain Strong in Q1 2026; Corporate 

Spreads Modestly Wider in Q1 2026; Agency RMBS Spreads Historically Tight; Corporate Credit 

Spreads Historically Tight; IG Corporate Credit Fundamentals Still Solid; Inflation Expectations 

Suggest a Short-Term Effect; Energy Shock Shifts Outlook for Central Banks; “Average” 

Consumer in Pretty Good Shape; Structure of U.S. Labor Market Changing; Resilient U.S. 

Economy; Federal Debt and Deficit Concerns; and Our Culture – The Baird Difference. Discussion 

ensued. 

 

Chief Investment Officer Report. Mr. Silber provided a Performance Update and said that 

despite the recent market volatility, the Fund’s market value has risen materially in the past 12 

months. He also said that all of the hard work put into de-risking the Fund last year resulted in a 

lower allocation to stocks and a higher allocation to bonds, and this has helped reduce the Fund’s 

volatility. He said as of April 15, the Fund’s return is approximately 3% net-of-fees, slightly 

trailing the benchmark. Mr. Silber noted Public Equities are still outperforming year-to-date 

despite the volatility and large dispersion of returns. Mr. Silber stated the Fixed Income allocation 

is in line with the benchmark, net of fees. He said this is good because the way most managers 

make money in the Core Plus world is by taking extra risk, and that has not been rewarded in the 

last couple of months. Mr. Silber said Private Equity has not reported yet so the Fund is 

underperforming there because stocks were up in the fourth quarter and that is what the benchmark 

is based off of. He noted that the Fund’s Real Estate, formerly called Real Assets, and Hedge Fund 

allocations are all reporting positive year-to-date returns, but they are not quite keeping up with 
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their respective benchmarks. Discussion ensued. Mr. Silber said there would be another update at 

the April Board meeting and again at the May Investment Committee meeting.   

 

The Chair called for a break at 11:46 a.m. 

 

The Chair resumed the meeting at 11:57 a.m. 

 

Mr. Heling advised that the Investment Committee may vote to convene in closed session on the 

following item (III.) as provided in Section 19.85(1)(e), Wisconsin Statutes, to deliberate or 

negotiate the purchasing of public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons require a closed session. 

The Investment Committee may then vote to reconvene in open session following the closed 

session. 

Consider, Discuss, and Potentially Approve Selection of Fixed Income Manager or 

Managers. 

It was moved by Mr. Christianson, and seconded by Mr. Heling to convene in closed session. The 

motion prevailed by the following roll call: AYES: Ms. Ford; Messrs. Barmore, Bell, Christianson, 

DeCleene, Heling, and Kovac. NOES: None. 

The Committee convened in closed session at 11:58 a.m. 

 

The Committee re-convened in open session at 1:04 p.m. 

 

Mr. Heling announced that the Committee approved the selection of the Fixed Income Manager at 

this time. Mr. Barmore said there is a motion for the Staff to move forward to engage with the 

preferred Fixed Income Manager. It was moved by Mr. Bell, and seconded by Mr. Kovac for the 

Staff to move forward to engage with the preferred Fixed Income Manager. Mr. Heling asked for 

any objections and did not hear any. The motion was adopted by unanimous consent.  

 

It was moved by Ms. Ford, seconded by Mr. Heling, and unanimously carried to adjourn the 

meeting. 

 

There being no further business, Mr. Heling adjourned the meeting at 1:05 p.m. 

 

 

 

Patrick J. McClain 

Secretary and Executive Director 

 

 

 

NOTE: All proceedings of the Annuity and Pension Board Meetings and related Committee 

Meetings are recorded.  All recordings and material mentioned herein are on file in the office of 

the Employes’ Retirement System, 789 N. Water Street, Suite 300.) 




















