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I. 

 

APPROVAL OF MINUTES 

 

A. Regular Meeting Held September 24, 2025.  

B. Special Board Meeting Held October 1, 2025. 

C. Special Board Meeting Held October 2, 2025. 

 

 

























 

 

 

 

 

 

 

II. 

 

CHIEF INVESTMENT OFFICER REPORT 

 

 

 

 



 

 

 

 

 

 

 

III. 

 

NEW BUSINESS 

 

A. Fiduciary Education Training – Assistant City Attorney Patrick McClain.  

B. Retirements, Death Claims, and Refunds (September). 

C. Conference Requests – October 28, 2025 Board Meeting. 

 















 

 

 

 

 

 

 

IV. 

 

MEDICAL REPORTS  

 

A. All Duty & Ordinary Disability Applications & Re-examinations (October). 
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PENDING LEGISLATION REPORT  
 
 
 
 
 

PART 1.   PENDING CHARTER ORDINANCES FOR COMMON COUNCIL ACTION 
 
 None. 
 
 

PART 2. PENDING CHANGES TO THE RULES & REGULATIONS 
 
 None. 
 
 

PART 3. PENDING LEGISLATIVE COMMITTEE REFERRALS  
 
 None. 

 
 

PART 4. PENDING STATE LEGISLATION 
 
 None. 

October 28, 2025 Board Meeting 
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PENDING LITIGATION REPORT  

 
 
 

Part 1.   ERS Litigation through the City Attorney 
 
MPA and Kurt Lacina v. City of Milwaukee, et al; Case Nos. 2023AP000301; and 2022CV001965 
Kurt Lacina alleges his DDRA was wrongfully offset by a worker’s compensation permanent partial disability award by defendants.  
**See prior Reports for case history** 

➢ 02/26/25 Submitted on briefs; Appellate Court’s decision pending. 
 

Benjean Lara v. City of Milwaukee, et al; Case Nos. 2024AP001685; and 2023CV007107 
Member filed Petition for Certiorari Review of Pension Board’s denial of disability (duty and ordinary) retirement benefits. 
**See prior Reports for case history** 
➢ 11/05/25 Case scheduled for Oral Argument. 
 

Kurt Lacina v Employes’ Retirement System, et al; Case Nos. 2025AP001597 and 2024CV008283 
Plaintiff alleges that duty disability retirees receiving a 90% benefit are only subject to the re-examination requirements prior to reaching his/her 
conversion date.  
**See prior Reports for case history** 
➢ 09/19/25 Brief filed by Plaintiff-Appellant.  
➢ 10/10/25 Brief filed by Intervenor-Appellant. Brief of Respondents due November 10, 2025. 
 

  

October 28, 2025 Board Meeting 
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Part 2.   ERS Administrative Appeal Hearings through the City Attorney 

 
Jason E Rodriguez; Administrative Case No. 1443 
➢ Hearing stayed pending outcome of Appellant's state workers compensation (WC) appeal hearing. First WC appeal hearing held May 10, 2022. Second WC appeal hearing 

pending scheduling. 
 

 

Part 3.   Notice of Claim filed with ERS 
 
None. 
 
 

Part 4. ERS Litigation through Outside Legal Counsel 
 
None. 
 



 
 

 
Employes’ Retirement System  ̶  Executive Director’s Report 
 
October 2025 
 
I. Personnel Update 

A. ERS will be working with DER to fill the vacancy for the Disability Specialist Senior created 
because Michelle Carr was promoted to the Disability Specialist – Lead position. 
 

II. Member Services 
A. New retirees on payroll in September – 44, and 36 are currently anticipated for the October 

payroll. 
B. Retiree/Employee deaths entered in August - 25. 
C. The last Retirement Workshop for MPD for 2025 was on 11/10/25 and 60 attended.   
D. The last Retirement Workshop for MFD will be on 10/11/25 and the last one for General City 

will be on 11/21/25. 
E. ERS was present to answer questions at the MRA meeting on 10/7/25 and the MPRA meeting 

on 10/8/25. 
F. There will be 5 Open Enrollment Fairs and 2 Virtual Retiree Enrollment Fairs where ERS will 

attend to answer questions. 
G. Below is a breakdown of to-date ERS benefits payouts/active/deferred counts: 

 

Category Count 

Annuitants   

Death - Duty 23 

Death - Ordinary 101 

Disability - Duty 347 

Disability - Ordinary 561 

Retirement 12,898 

Separation 40 

Total Annuitants 13,970 

Active 8890 

Deferred 3537 

Total Population 26,397 

 
III.  Financial Services 

A. In August, ERS sent out unclaimed property letters to 344 members who have funds that ERS 
is holding on their behalf.  As of October 9th ERS has received responses from 124 people. 

B. Staff continues to work with CliftonLarsonAllen on the GASB 68 employer schedules audit. 
 
IV. Information Services 

A. Struts Upgrade and Modernize MERITS Website in progress. 

B. Upgrade FileNet P8 to IBM CloudPak4BA in progress. 

C. MS Windows Desktop and Laptop OS Upgrade in progress. 

D. Network Redesign in progress. 

E. AD Review and Cleanup 2024 completed. 

F. Microsoft Exchange Server 2019 Upgrade completed. 

 



 
 

V. Administration  

We had a meeting with HACM officials on January 7, 2025 to discuss a payment plan for the 
outstanding 2024 employer contribution due and payable December 31, 2024. They agreed to make 
quarterly payments to pay off the outstanding balance.  
 
On March 31, 2025 HACM paid $500,000 and on July 28, 2025 they paid another $500,000 towards 
their outstanding employer contribution balance. The current balance due is $1,145,174 and it is 
accruing interest at 6.8%. In addition, HACM will need to make their 2025 employer contribution, which 
is $1,895,374 due and payable by December 31, 2025. This balance is accruing interest from January 1, 
2025 at 6.8% annually. 
 
HACM notified ERS on October 8, 2025 that due to the federal government shutdown and its fiscal 
impact on HACM, that agency would not be able to pay its agreed upon quarterly employer contribution 
installment for the foreseeable future. Please see the attached e-mail message. ERS currently has a 
pending opinion request with the City Attorney’s Office for advice on options available to the Board to 
pursue payment from delinquent employers as required by MCC-36.    
 

 







Basic Website Metrics

Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sep.

Users 1,575 1,736 1,730 1,676 2,004 2,003 1,781 1,837 1,544 1,517 1,523 1,541 1,626

Page Views 6,060 6,727 6,086 5,746 6,970 7,574 5,915 6,211 4,831 4,618 4,993 4,827 5,290

Ave. Visit 1:34 1:39 1:30 1:31 1:37 1:47 1:28 1:30 1:25 1:15 1:21 1:22 1:26

10/1/2025                                                                                                                    

Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sep.

Users 3,343 4,108 3,770 3,367 3,735 3,499 3,581 3,454 3,319 3,338 3,271 3,171 3,139

Page Views 11,294 14,359 14,191 11,751 14,508 14,814 12,773 11,684 12,215 10,251 10,844 10,313 10,881

Ave. Visit 1:23 1:34 1:47 1:31 1:39 1:34 1:37 1:20 1:31 1:20 1:20 1:19 1:28

2024    2025



 

 

 

 

 

 

 

VI. 

 

INFORMATIONAL 

 

A. Conferences. 

B. Class Action Income 2025 YTD. 

C. Minutes of the Investment Committee Meeting Held September 4, 2025. 

D. Minutes of the Administration & Operations Committee Meeting Held 

September 18, 2025. 

E. Report on Bills. 

F. Deployment of Assets. 

G. Securities Lending Revenue and Budget Report. 

H. Preliminary Performance Report and Asset Allocation. 

 














































