


IT Projects and Ticket Statistics
• Major Projects/Initiatives:

• Network Infrastructure Firmware/OS Upgrade (In Progress)

• VMware Workspace ONE Implementation (In Progress)

• Titan Content Manager Upgrade (In Progress)

• 789 and RO PC Firmware Upgrade (In Progress)

• Splunk Upgrade (In Progress)

• Microsoft Exchange Upgrade (In Progress)

• IT General Controls Audit (In Progress)

• Business Continuity Plan Audit (In Progress)

• IT Vulnerability Audit (In Progress)

• Tracker/Serena Business Manager/Solutions Business Manager Upgrade (Completed)

• VMware Upgrade (Completed)

• Server Firmware Upgrade (Completed)  

• System Galaxy Security System Upgrade (Completed)

• Upgrade Struts and Modernize MERITS Website (In Progress)

• FileNet P8-WebSphere Application Server Upgrade (Completed)

• MERITS-WebSphere Application Server Upgrade (Completed)

• IBM-DataCap Upgrade (Completed)

• Application Statistics

1

Category High Priority Low Priority Total

Current Inventory 7 0 7
PIR’s 2 0 2
CCR’s 5 0 5

Pending/Hold 0 0 0
Deployed(Awaiting Next stage) /Ready for 
Production 

0 0 0

Net Current Inventory 7 0 7



Portfolio as of December 7, 2022
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G 6% 1 M Upgrade Network Infrastructure Firmware/OS @ Zampino G1 IP N 9/27/22 5/31/23 100 6 94
G 60% 2 M Implement VMware Workspace ONE for MDM @ Zampino G1 IP N 7/27/22  1/31/2023 200 25 175
G 14% 3 M Upgrade 789 and RO PC Firmware @ Powell G1 IP N 10/18/22 12/31/22 100 14 86
G 90% 4 M Upgrade Splunk @ Zampino G1 IP N 11/15/22 1/31/23 15 7 8
G 1% 5 M Upgrade Microsoft Exchange @ Zampino G1 IP N 11/28/22 4/30/23 150 1 149
G 50% 6 M TitanCMS Upgrade for CMERS.com @ Zaffiro G1 IP Y 8/1/22 1/31/23 100 13 88
G 55% 7 M IT General Controls Audit @ Siddiqui G1 IP Y 11/7/22 3/31/23 40 9 32
G 55% 8 M BCP Audit @ Siddiqui G1 IP Y 11/7/22 3/31/23 40 5 35
G 80% 9 M IT Vulnerability Audit @ Zampino G1 IP Y 11/7/22 3/31/23 60 29 31
G 31% 10 L Upgrade Struts and Modernize MERITS Website Manchu G1 IP N 6/10/21 3/29/24 18,850 7,709 11,142

On Target / No Significant Issues / All Updates Approved @ = Activity (no charter) NS OH = On Hold
IP = In Process C = Completed

Completed Projects & Tasks in Last 12 Months Finished Hours Completed Projects & Tasks in Last 12 Months Finished
Upgrade Desktop PC's @ (Powell) 12/11/2021 101 hours IP Address Review and Cleanup 2021 @ (Zampino) 7/7/2022

Implement Security Incident and Event Mgmt Capabilities @ (Zampino) 1/28/2022 99 hours DNS Review and Cleanup 2021 @  (Zampino) 7/29/2022

Upgrade Printer Firmware @ (Powell) 2/15/2022 13 hours AD Review and Cleanup 2021 @  (Zampino) 7/27/2022

Upgrade Perforce @ (John) 2/11/2022 18 hours Firewall Review and Cleanup 2021 @  (Zampino) 7/7/2022

DR Test - 2021 @ (Siddiqui) 3/3/2022 12 hours Upgrade Backup Exec and Agents @ (John) 8/11/2022

POC - FileNet P8 to IBM BAW Upgrade @ (Manchu) 4/18/2022 227 hours Upgrade Server Firmware @ (Zampino) 9/13/2022

Vulnerability Assessment @ (Raynal) 3/30/2022 139.8 hours Upgrade VMware Environments @ (Zampino) 9/26/2022

3/24/2022 24.5 hours Upgrade Tracker/Serena Business Manager @ (John) 9/26/2022

4/4/2022 40 hours DR Test - 2022 @ (Siddiqui) 9/30/2022

4/26/2022 25 hours MERITS - WebSphere Application Server Patching @ (Manchu) 9/29/2022

Upgrade Network Infrastructure Firmware/OS @ (Powell) 5/12/2022 80 hours FileNet - WebSphere Application Server & FileNet P8 Patching @ (Manchu) 11/22/2022

5/18/2022 23 hours Upgrade Printer Firmware @ (Powell) 12/2/2022

6/16/2022 29 hours Upgrade WUG to Latest Stable Release @ (John) 11/7/2022

6/29/2022 63 hours Upgrade System Galaxy Security System @ (Zampino) 11/23/2022
MERITS – IBM DataCap Patching @ (Manchu) 11/22/2022

14 hours

Yellow =

Upgrade Struts Framework and Modernize MERITS Web Application

On Watch List – Issues Being Addressed

7.8 hours

Upgrade 789 and RO PC Firmware (Powell)

Upgrade SAN Firmware and DSM @ (Raynal)

177 hours

Hours

23.8 hours

Implement Mobile Device Management System

= Not StartedGreen =

Project cannot move forward as planned without management attention or approval.

IT Vulnerability Audit

Red =

IT General Controls Audit

Upgrade Splunk Software
Upgrade PC Firmware for 789 and RO to Latest Stable Version

Upgrade Website Management System

43 hours

Business Continuity Plan Audit

3.8 hours

Description
Upgrade Network Infrastructure Firmware/OS to Latest Stable Version

40 hours

5.5 hours

30.25 hours

25.5 hours

6.5 hours

95 hours

Upgrade Microsoft Exchange

130 hours

MERITS - WebSphere Application Server Patching @ (Manchu)

Upgrade SentryOne @ (John)

Upgrade Altiris/Symantec IT Management Suite @ (John)

Upgrade SQL LiteSpeed @ (John) 9.25 hours

8.5 hours



Organizational/Personnel Update 
Administration and Operations Committee

Thursday, December 15, 2022

ERS is not currently working with DER to fill positions.
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