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Information Technology Projects 
Summary 

• Windows 2008 upgrades completed on all non 
Merits servers 

• VmWare upgrade will be completed with in house 
staff 

• 809 Consolidation planning/design stage started 
• Physical network inventory completed 
• All desktop upgrades completed 
• All IT standard operating guidelines have been 

reviewed and updated.  
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Application Stats 

4 

Category High Priority Low Priority Total 

Current Inventory           6      11     17 

         PIR           4        7     11 

         CCR           2        4       6 

Pending/Hold           0        2       2 

Deployed(Awaiting Next stage) /Ready 
for Production  

          0        0       0 

Net Current Inventory          6     11     17 



What’s Next… 
• Start Filenet P8/SQL 2008 upgrade (Phase II) Project 

charter and kick off meeting 
• Continue 809 consolidation 
• Complete Disaster Recovery Test with Business (June 

5th) 
• Continue MERITS optimization 
• Begin SQL 2008 upgrade 
•  Rollout of annual Security Awareness Training for 

ERS employees 
• Begin hiring process for network administrator 
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G 99% 1 L MPLM - Upgrade Filenet 

Software

Reid Upgrade Workflow, Imaging, 

Scanning and Indexing Systems  

G7 IP Y 7/17/12 9/30/13 

5/31/13

 3746 2076 1670 $271,000 $97,287 $173,713

G 90% 2 L External Insurance Siddiqui External Vendors for Insurance IP N 8/1/12 3/28/2013 

6/19/2013

575 455 120 N/A N/A N/A

3 DR Test June John NS

4 VCenter Upgrade Raynal NS 7/31/13

Y 95% 5 L Win 2008 Upgrade Raynal Upgrade Virtual Servers to Windows 

2008

G7 OH N 12/20/12 5/8/13

5/31/13

532 393 140 N/A N/A N/A

G 66% 6 M Application Optimization 

(Member Account 

Maintenance)

Manchu Evaluate, assess and implement 

MERITS Software Optimization and 

Clean-up

G7 IP N 6/19/12 10/15/13 

9/30/2013

2,026 1,294 733 N/A N/A N/A

G 17% 7 M Application Optimization 

(Generate Benefit Estimate)

Manchu Evaluate, assess and implement 

MERITS Software Optimization and 

Clean-up

G7 IP N 2/14/13 3/31/14 1,706 306 1,400 N/A N/A N/A

8 FileNet P8 Upgrade NS

9 809 Consolidation Move ERS Network assets to 789 NS 12/31/13

On Target NS = Not Started

On Watch List IP = In Process

Needs Management Attention OH = On Hold

C = Complete

Green =

Yellow =

Red =

Portfolio as of 5/15/2013

../../ERS IT Projects/2012/Open/Filenet Upgrade/Status Reports/HP Status Reports/HP_Status Report 130429.docx
../../ERS IT Projects/2012/Open/Filenet Upgrade/Status Reports/HP Status Reports/HP_Status Report 130429.docx
../../ERS IT Projects/2012/Open/Filenet Upgrade/Status Reports/HP_Status Report 130506.docx
../../ERS IT Projects/2013/Open/External Vendors for Insurance/StatusReports/ExternalVendorsStatusReport-20130430.doc
../../ERS IT Projects/2012/Open/Win2K8 Upgrade/Status Reports/Win2K8 Upgrade Status Report 20130430.doc
../../ERS IT Projects/2012/Open/MAM-Optimization/Status Reports/MAM Optimziation Status Report 130431.doc
../../ERS IT Projects/2012/Open/MAM-Optimization/Status Reports/MAM Optimziation Status Report 130431.doc
../../ERS IT Projects/2012/Open/MAM-Optimization/Status Reports/MAM Optimziation Status Report 130431.doc
../../ERS IT Projects/2013/Open/GBE-Optimization/Status Reports/GBE Optimziation Status Report 130430.doc
../../ERS IT Projects/2013/Open/GBE-Optimization/Status Reports/GBE Optimziation Status Report 130430.doc


Organizational/Personnel Update  
Administration and Operations Committee 

Tuesday, May 21, 2013  

 
• ERS Reclasses and Reorgs still in progress 
 
• David Silber will be serving as Acting Chief 

Investment Officer 
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