EMPLOYES’ RETIREMENT SYSTEM OF THE CITY OF MILWAUKEE
ANNUITY AND PENSION BOARD

Minutes of the Special Administration and Operations Committee Meeting
held December 15, 2022 via teleconference during COVID-19

The meeting was called to order at 11:02 a.m.

Committee Members Present: Molly King
Tom Klusman
Aycha Sawa, Chair

ERS Staff Present: Bernard Allen, Executive Director
Melody Johnson, Deputy Director
David Silber, Chief Investment Officer
Dan Gopalan, Chief Financial Officer
Jeff Shober, Chief Technology Officer
Mary Turk, Business Operations Analyst
Jan Wills, Board Stenographer

Others Present: Ray Emry, Bill Judd, Dan Ludwig, CliftonLarsonAllen; Terry Siddiqui, DS
Consulting Partners, Inc., no members of the public called in to the meeting.

Ms. Sawa advised that the Administration & Operations Committee may vote to convene in closed
session on the following item (1.), as provided in Section 19.85(1)(i), Wisconsin State Statutes, for
considering all matters related to acts by businesses under s. 560.15 which, if discussed in public
could adversely affect the business, its employees or former employees. The Committee may then
vote to reconvene in open session following the closed session.

Audit Reports. It was moved by Ms. King, seconded by Mr. Klusman, and unanimously carried
to convene in closed session by the following roll call vote: AYES: Mses. King and Sawa; Mr.
Klusman. NOES: None.

The Committee convened in closed session at 11:03 a.m.

The Committee reconvened in open session at 11:20 a.m.

Ms. Sawa advised that the Administration and Operations Committee may vote to convene in
closed session on the following item (11.), as provided in Section 19.85(1)(e), Wisconsin State
Statutes, to deliberate or negotiate the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session. The Committee may then vote to reconvene in open session following
the closed session.



12/15/2022

Results of RFP for Financial Audit. It was moved by Mr. Klusman, seconded by Ms. King, and
unanimously carried to convene in closed session by the following roll call vote: AYES: Mses.
King and Sawa; Mr. Klusman. NOES: None.

The Committee convened in closed session at 11:22 a.m.
The Committee reconvened in open session at 11:44 a.m.

IT Projects Portfolio. As a matter of information, Committee members received the IT Projects
Portfolio. Mr. Shober discussed the current projects and highlighted one new project. Mr. Shober
also noted the current projects are on target with no significant issues. He also noted the completed
projects and tasks of the last 12 months.

Organizational/Personnel Update. As a matter of information, Committee members received the
“Organizational/Personnel Update” dated December 15, 2022. Ms. Johnson stated they are
currently not working with DER to fill any vacancies. She said one of the Group Life Insurance
vacancies was filled by an internal candidate so that position will be filled in January. Mr. Allen
added that a vacancy was filled by the promotion and that they will need authority from the City’s
Finance & Personnel Committee to fill the resulting vacancy.

It was moved by Mr. Klusman, seconded by Ms. King, and unanimously carried, to adjourn
the meeting.

There being no further business, Ms. Sawa adjourned the meeting at 11:50 a.m.

Bernard J. Allen
Secretary and Executive Director

NOTE: All proceedings of the Annuity and Pension Board Meetings and related Committee
Meetings are recorded. All recordings and material mentioned herein are on file in the office of
the Employes’ Retirement System, 789 N. Water Street, Suite 300.)



