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Information Technology Projects Summary
• ERS-IT Reorganization Plan (In Progress)

• MERITS Optimization –Health Care Processing and Optional Service Credit (In 
Progress)

• Struts 2 Upgrade (In Progress)

• MERITS Optimization –BAA & PAP - Benefit Amount Adjustment, and Payroll 
Processing (Completed)

• Member Self Service enhancements- Allow Address changes via online feature 
(Completed)

• Network Firmware Upgrades (809,Femrite, RO Completed and 789 In Progress)

• 2016 IP Address Review and Cleanup (Completed)

• 2017 SQL Database Review and Cleanup (Completed)

• Business Continuity Test Planning (In Progress)

• ERS-IT Strategic Plan FY2018-2022 (In Progress)
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Information Technology Projects Summary
• CMERS Website Upgrade (In Progress)

• Femrite 100Mbps Data Circuit Contract Swap to Save ~$56K Over 
3 Years (Completed)

• SAN Upgrade Planning (In Progress)
Met with storage vendors (Dell EMC, NetApp, HPE, IBM) to review RFQs and 
designs for the ERS storage area network (SAN) upgrade project.  

• Altiris Upgrade - Asset Management Software (In Progress) 
Training Scheduled

• Implementation of Milwaukee Office Products Software for Printer 
maintenance and Toner Support (Completed)
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Monthly Cost of Printing
$1,517
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Notes:
2016 figures come from service contracts plus toner costs.
2017 figures come from an average of the actual page counts 

for July and August at the MOP contracted rates, 
including toner shipping costs.
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Our new agreement … 

• Reduced our cost of printing 
(printer support and toner) 
by 43%.

• Reduced the number of 
vendors from four to one.

• Covers four more printers.
w/ MOP

Before
MOP
Contract

Estimated
Cost

with Milwaukee Office Products (MOP)



Application Stats
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Category High Priority Low Priority Total

Current Inventory 6 5 11

PIR 4 2 6

CCR 2 3 5

Pending/Hold 0 1 1

Deployed(Awaiting Next stage) /Ready for 
Production 

1 0 1

Net Current Inventory 5 4 9



Optimization Stats
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Lines of Code
Before After

W&C (Wage and Contribution)  78219 45201 33,018 42.21%
MAM (Member Account Maintenance) 161010 106692 54,318 33.74%
GBE (Generate Benefits Estimate) 109345 78219 31,126 28.47%
RAP(Retirement Application Processing) 83059 52654 30,405 36.61%
E&D (Enrollment & Demographics) 112206 64981 47,225 42.09%
REF (Refunds) 45355 33696 11,659 25.71%
BAA (Benefit Adjustments) 109,144 69,336 39,808 36.47%
PAP (Payroll Processing) 132,683 83,555 49,128 37.03%
Total Lines of Code 831,021 534,334 296,687 35.70%

Funcational Area Reduction % 

Benefits:
• Improved readability and understandability of the complex code
• Ease of on‐boarding of a new developer resource
• Minimizes preparation efforts for future application upgrades (Java 1.8,  

Websphere application server 9 and SQL Server 2016)
• Improved response time to end users (on‐line & batch)



What’s Next…

• Continue All “In Progress” Items on Pages 3 & 4

• Purchase Storage Area Network Array (SAN) for 789

• Test a Controlled Patch Deployment Methodology for Desktops using Altiris 

• Complete Network Gear Firmware Upgrades for 789

• Execute Business Continuity Test on 09/26/2017

• Work with DER on IT Study to Begin Insourcing Contract Positions

• Laptop Asset Management Program (LAMP)

• Social Engineering Audit and Network Vulnerability Audit

• Network Re-Design Proposed Diagram
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Glossary of Terms
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Portfolio as of September 1, 2017
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G 10% 1 L SAN Upgrade & Replacement Raynal Design and analysis phase G7 IP Y 5/19/17 TBD TBD 48 TBD TBD TBD TBD
G 20% 2 M Upgrade Network Infrastructure 

Firmware/OS @
Benedict Investigate possible firmware/OS 

upgrades 
G6 IP N 8/8/17 10/1/17 90 13 77 N/A N/A N/A

G 22% 3 M CMERS.com Upgrade & Redesign Zaffiro Move to Titan 6.9, Responsive Design, and 
an Intranet

G4 IP Y 6/1/17 10/27/17 146 61 85 $22,080 $22,080 $0

G 5% 4 M BCP Test Siddiqui Remote Office Disaster Recovery G3 NS N 9/26/17 9/26/17 TBD TBD TBD N/A N/A N/A
G 30% 5 L Struts 2 Upgrade (functional areas 

besides MAM)
Manchu Software development upgrade all other 

functional areas
G7 IP Y 10/17/16 8/15/19 11,438 2,760 8,678 $730,290 $139,795 $590,496

G 81% 6 L HCP Optimization Manchu Evaluate, assess and implement MERITS 
Optimization and Clean‐up

G7 IP N 10/26/16 9/22/17 1,406 868 538 N/A N/A N/A

G 34% 7 L OSC Optimization Manchu MERITS optimization & clean‐up of 
Optional Service Credit

G7 IP N 5/4/17 4/12/18 1,331 478 853 N/A N/A N/A

G 10% 8 M IT Strategic Planning @ Reid Create a 5 year plan for IT G1 OH N 5/15/17 8/31/17 100 8 93 N/A N/A N/A
G 10% 9 M Altiris Upgrade Raynal Software tracks our IT assets G6 IP Y 6/6/17 2/9/18 657 52 605 $4,500 $4,500 $0

On Target ‐ No Significant Issues NS OH = On Hold @ = Activity (no charter)
IP = In Process C = Complete

    Special Note:  Struts 2 Upgrade costs are part of the 3‐year HP maintenance contract.

Completed Projects & Tasks in Last 12 Months Finished Hours / $ Spent Hours / $ Spent
Windows 2012 Server Upgrade @ (Raynal) 9/21/2016 876 hrs / $8,434 Member Education Videos [POC] (Zaffiro) 67 hrs / $1,889
IT Network Vulnerability Audit @ (Reid) 10/20/2016 140 hrs (Expiris Only)/ $23,100 Websphere Server Patching @ (Manchu) 81 hrs / $8,762
IT Disaster Recovery Test @ (Dugan / Rogers) 10/21/2016 111 hrs / N/A VMware vSphere Upgrade @ (Raynal) 73 hrs / N/A
Physical Inventory @ (Rogers) 12/20/2016 10 hrs / $265 IT General Controls Audit @ (Reid) 39 hrs / $13,320
FileNet P8 Patching @ (Manchu) 1/7/2017 87 hrs / $13,330 Printer Maint. Contract @ (Zaffiro) 64.5 hrs / N/A

1/25/2017 967 hrs / $33,294 BAA / PAP Optimization (Manchu) 3,129 hrs / N/A
5/8/2017 269 hrs / $39,5202017 Desktop Rotation (Powell)

Install Print Monitoring Software @ (Xiong/Zaffiro)

MAM Struts 2 Upgrade (Manchu) 

Green =

Project cannot move forward as planned without management attention or approval.
On Watch List – Issues Being Addressed

Finished

5/26/2017

= Not Started
Yellow =

Red =

5/19/2017

57.7 hrs / N/A
DR Test (IT Only) @ (Dugan) 7/11/2017 67.5 hrs / N/A

6/15/2017

6/21/2017
7/7/2017

6/20/2017



Organizational/Personnel Update 
Administration and Operations Committee

Thursday, September 21, 2017 

• ERS Reclasses and Reorgs still in progress.
• ERS is working with DER to fill the following vacancies: 

Records Technician II, Pension Accounting Manager, and 
Chief Financial Officer.

• ERS is working with DER to reclassify two IT positions, a 
Pension Accounting Specialist position and a Disability 
Manager position.

• Proposed IT Reorganization is pending DER classification 
study.
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