EMPLOYES’ RETIREMENT SYSTEM OF THE CITY OF MILWAUKEE
ANNUITY AND PENSION BOARD

Minutes of the Administration and Operations Committee Meeting
held November 16, 2011

The meeting was called to order at 9:03 a.m.
Committee Members Present: John Barmore, Chair

Committee Members Not Present: ~ William C. Carey (excused)
Larry Holland (excused)

Retirement System Staff Present: ~ Bernard J. Allen, Executive Director
Martin Matson, Deputy Director
Kelly Reid, Chief Technology Officer
David Silber, Pension Investment Analyst
Suzanne Fortier, Board Stenographer

Others Present: Beth Cleary, City Attorney’s Office; Jay Patel, S&S Consulting Group;
and Tony Popanz, Connie McDonald and Paul Rozek, Experis.

Experis Audit Report(s). Mr. Barmore noted this was posted for closed session, but due
to the lack of a quorum, the Committee is unable to go into closed session. He directed
this be carried over to the next A & O Committee meeting. Mr. Barmore asked if Experis
had anything to report that could be done in open session. Mr. Popanz provided a brief
status on the audit plan.

Review of RFQ Responses for IT Professional Services. Mr. Barmore noted this item
was also posted for closed session and will be taken up at the next A & O Committee
meeting.

ERS Special Projects Report. As a matter of information, Committee members
received a copy of the ERS Special Projects Report, dated November 16, 2011. Ms. Reid
updated the Committee on the organization study reclassifications and talked about the
ERS IT staffing changes. She updated the Committee on the current information
technology projects also talking about the Disaster Recovery Plan Executive Summary.
Mr. Patel briefly talked about the project status summary; defect and deficiency
inventory; year-to-date. He also talked about the production database optimization. Mr.
Patel reported that MERITS performance for October was 100 percent for both on-line
and the batch work. Discussion ensued throughout the presentation.

Mr. Barmore noted that items IV. through VII. would be commented on by staff, and
presented at the Board meeting for approval.
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Approval of Symphony Contract for Application for Services for 2012. As a matter
of information, Committee members received a copy of the Contract for Services. Mr.
Matson briefly talked about the contract.

Approval of Symphony Contract for Network Services for 2012. As a matter of
information, Committee members received a copy of the Contract for Services. Mr.
Matson briefly talked about the contract.

Approval of DS Consulting Contract. As a matter of information, Committee members
received a copy of the Contract for Services. Mr. Matson briefly talked about the
contract.

Approval of Midwest Fiber Contract. Mr. Matson stated that Ms. Cleary completed
the contract negotiations and this will be before the Board for approval. Mr. Barmore
asked if he could get a copy of the contract. Ms. Cleary indicated the contract is 99
percent ready, and she is just waiting for their attorney to supply two more items. Upon
being asked, she said the contract has a not to exceed amount of $140,000, and it is a two
year contract.

There being no further business, Mr. Barmore adjourned the meeting at 9:25 a.m.

Bernard J. Allen
Secretary and Executive Director

(NOTE: All proceedings of the Annuity and Pension Board Meetings and related
Committee Meetings are recorded. All recordings and material mentioned herein are on
file in the office of the Employes’ Retirement System, 789 N. Water Street, Suite 300.)



